
 Kennedy Elementary  SITE COUNCIL MEETING 
 DATE 2/24/22 TIME 2:45 

 LOCATION: Kennedy Room 19 
 CHAIR:  Kristen Robinson 
 CO-CHAIR:  Sarah Mould 
 SECRETARY(TIMEKEEPER): 
 Other members: Jordan Killmeyer Lori Higgins, Michele Switzler, Tyler Raines 

 Attendees  Jordan, Lori, Sarah, Michele, Shannon, Tiffany Hyden

 SITE COUNCIL LINKS: 

 Site Council Calendar  School 
 Improvement Plan 2021-2022 
 ORIS Domains/Indicators 

 WELCOME  Reviewed Agenda 

 TOPIC: 
 ORIS 

 MINUTES: 
 Needs Assessment has to be updated in a 
 shortened manner. Focus on categories to 
 ensure the categories on SIP align with 
 ORIS. We will need to add Academics and 
 Reading. We will need to place things in 
 SIP as indicators to ensure we are able to 
 develop talent through PD’s and allow for 
 broader  use of funding. 

 Site Council will look over ORIS and 
 regroup on March 17th so we can get to 
 staff by April. 

 Process will be for SC to review ORIS/SIP 
 as to where we sit and what we need to 
 add or remove and then present to the staff 
 as a whole. 

 NEXT STEPS: 
 Lori and Sarah both have 
 meetings in relationship to the 
 process and how we will walk 
 through it. 

 PERSON/PEOPLE 
 RESPONSIBLE: 
 Lori, Sarah and SC 

 TOPIC: 
 Attendance 

 MINUTES: 
 Lori and Tiffany Reso have been reviewing 
 the tardy list we were able to take off 8 
 however 3 have been added. 

 Reader board - Sarah shared we can use 
 TItle 1 funds to pay for the reader board. 
 Groundwork has started on what we need 
 to do from here forward in terms of the 
 construction and installation of the sign. 

 NEXT STEPS: 
 Text messaging to continue 

 PERSON/PEOPLE 
 RESPONSIBLE: 
 Sarah/Lori 

mailto:tiffany.hyden@msd549c.org
https://drive.google.com/open?id=1U5Dlx7q5D4PRck3DE099qja7k4uyKTPohbTnpDCfXV4
https://docs.google.com/document/d/1Cw0wlGE9aVcDRwdAccHCoA9TU4MrvqcMIwOEhfhL_K8/edit
https://docs.google.com/document/d/1Cw0wlGE9aVcDRwdAccHCoA9TU4MrvqcMIwOEhfhL_K8/edit
https://drive.google.com/open?id=1PjYdaPRXuCmT6-c14JVudY9hNPUQE6UQ


 TOPIC: 

 Read Across 
 America Week 

 MINUTES: 
 Packets were given to all teachers with all 
 of the information needed for the week. We 
 will have Bingo for books for all classes in 
 the gym, as well as celebration soup on 
 Friday. The winning classes for the book 
 reading competition will have a visit from 
 the Lorax and the Cat In the Hat. Activities 
 will be provided to the winning primary and 
 secondary classes. Trivia questions and 
 dress up days will occur each day. Waiting 
 for a vote from PTO on funds for drinks on 
 friday as well as well as funds for Teachers 
 to obtain goodies for students. 

 Bookmark competition will also start during 
 the week. 

 PERSON/PEOPLE 
 RESPONSIBLE: 
 Sarah/PTO/All School 

 TOPIC: 

 Virtual Math 
 Night/Update 

 MINUTES: 
 155 attendees. Lots of good math talk and 
 wonderful photos of creations. Estimation 
 station winners received prizes. Parents 
 had really good feedback via phone calls 
 from parents as well .Kits went home to all 
 kiddos who signed up.  No hiccups with 
 technology. 

 PERSON/PEOPLE 
 RESPONSIBLE: 
 Sarah 

 TOPIC: 

 ESEA 
 Conference 

 MINUTES: 
 Jordan brought forward a question from 
 a staff memeber regarding teachers 
 going to ESEA. How were teachers 
 chosen etc. Lori explained that district 
 title funds as well as school title funds 
 were used. The district asked for 
 names from Admin at each sight and 
 that was submitted. Because of the 
 district goal to have all students reading 
 by 3rd grade primary teachers were 
 asked to attend by Lori. Also, the hope 
 was to take an additional set of staff to 
 RTI to allow for a broad opportunity to 
 staff etc. In no way was the process 
 done in a secretive manner nor in a 
 manner that was done to slight any staff 
 member. The intent was to take staff 
 that were in primary roles as the 
 conference was focused on reading as 
 well as staff who would feel comfortable 

 PERSON/PEOPLE 
 RESPONSIBLE: 



 developing PD to bring back. The goal 
 is to take an entirely different group of 
 staff to the conference in Indianapolis 
 next year. 

 Team members who did attend will be 
 putting information together to create 
 PD as well as information to present the 
 staff during staff meetings etc. 
 especially as all staff who attended 
 joined a variety of sessions to ensure 
 there was a variety of learning and 
 information. 

 Additional Instructions, group agreements, or space for notes 

 Lori meets with facilities - an outdoor structure has been requested that would be an area to be 
 used for various needs rainy day recess, game day, lunch etc. Possibly to be done by next fall. 


